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Strategic Planning Practices In Non-Governmental

Organizations In Gaza Strip

Abstract: This study aimed to identify strategic planning practices in the non-
governmental organizations in Gaza strip through exploring the extent to which the
directors of those organizations are aware of the scientific concept and the extent to
which they practice and apply it. The study also aimed to identify the obstacles that
might face strategic planning from the directors’ point of view and identify if the
impact of some personal and organizational characteristics on the clarity of the
concept, and identify if there were statistical differences between directors in
practicing strategic planning due to the clarity of strategic planning concept .

The results showed that %66.7 from the NGO’s directors have an understanding
of the concept of strategic planning, they tend to practice it. The mean score for the
practice question was 3.62. The study also showed that those directors don’t view the
obstacles stated in the questionnaires as factors hindering the strategic planning
process, whereas, some pointed out other obstacles such as changing the staff
frequently, lack of facilities and support from the Palestinian Authority. The study
also showed no statistical differences between directors in practicing strategic
planning due to the clarity of the strategic planning concept.
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